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THE WOMEN IN DEVELOPMENT UNIT

The Women in Development Unit, directed by Dr. Mayra Buvinic, is a specialized unit of the Bank with responsibility for women-in-development issues.  The unit has four full-time professionals (including the unit chief) who are members of the Bank’s regular staff, in addition to about six short- and long-term consultants.  The unit is part of the Social Development Division of the Sustainable Development Department (SDS), one of the “central departments” responsible for providing technical leadership for Bank operations.

During the past two years, the Bank has been expanding its institutional capacity for addressing gender and women’s issues.  Three long-term consultants have been hired directly in the Bank’s operational departments to provide technical assistance in areas of strategic importance for women.  In addition, a consultant operating in Guatemala provides support for the design and monitoring of priority projects in the interests of women in the Central American countries, including Panama and Mexico.

The unit has two lines of work:


Mainstreaming:


Through this line, the unit conducts activities to ensure that operations approved by the Bank include women as participants and beneficiaries.  Since January 1997, the unit has participated in the review of projects by the Environment and Social Impact Committee (CESI), a body that systematically reviews all projects receiving technical or financial support from the Bank.  The objective of this review is to provide support for project teams in the identification of opportunities for participation by women, removing specific obstacles that limit their access to the benefits resulting from the projects and mitigate the adverse effects projects may have for women.  The priorities for work in this area are currently as follows:

· Education

· Health and nutrition

· Agriculture and rural development

· Housing and urban development

· Social investment funds

· Civil society, democracy, and legal reform

· Income opportunities and development of productivity

· Involuntary resettlement

Special initiatives:

By way of this initiative, the Bank underscores the importance of specific interventions of strategic value in the effort to improve living conditions for women in Latin America and the Caribbean.  Another important objective of this initiative is to provide for institutional learning that will have an impact on the design of Bank loan programs.  The Bank has carried out this initiative primarily through non-reimbursable technical cooperation funding.  Annex 2 describes the technical cooperation activities approved between 1995 and 1998.  The areas of priority are as follows:

· Child care and development

· Access to technical and professional training

· Women’s leadership and representation

· Strengthening of government offices for women

· Social and domestic violence

· Reproductive health

Meetings, Seminars, and Conferences

The unit frequently organizes meetings open to the general public.  To participate, please send information for inclusion in our invitations list or see our home page.  In addition, internal meetings are held to provide training in gender analysis in sectoral areas.

In 1997, the major activity was the Conference on Domestic Violence in the Americas, held in Washington, D.C., with the objective of documenting the prevalence and economic and social costs of domestic violence in the region; share lessons for the design of policies; and establish dialogue on avenues for problem-solving, including the press and the media.

Publications


Technical references:


.
The Resource Book for Gender Issues in Technical Training and Vocational Education Programs, (Caroline Fawcett and Sarah Howden, SDS/WID.1995). which provides project teams with a guide to the expansion of employment opportunities for low income and young women and the adaptation of skill levels and areas of expertise to current technical demands of the market (available in English and Spanish).


Books:


.
Women in the Americas: Bridging the Gender Gap (IDB.1995).  English and Spanish.


.
Money Matters:  Reaching Women Microentrepreneurs with Financial Services (Gloria Almeyda, IDB, 1996).  English and Spanish.


Working paper series:


.
Early Childhood Care and Development Programs in Latin America and the Caribbean: a Review of Experiences (Robert Myers, SDS/WID, 1995), in English and Spanish.


.
Moving into Power:  Expanding Women’s Opportunities for Leadership in Latin America and the Caribbean (Mala Htun, SDS/WID, 1996), Spanish and English.


Documents presented at the Conference on Domestic Violence in Latin America and the Caribbean, Washington, D.C., October, 1997.  Available in Spanish and English.


.
Domestic Violence Against Women in Latin America and the Caribbean: a Review of Experiences (Soledad Larrain, University of Chile).


.
Poverty and Domestic Violence Against Women in Metropolitan Lima.  Efrain Gonzalez de Olarte, Institute of Peruvian Studies, Peru).


.
The Impact on Health of Domestic Violence Against Women:  The Mexican Case. (Rafael Lozano, Mexican Foundation for Health.


.
Economic Impact of Domestic Violence in Chile and Nicaragua, (Andrew Morrison, IDB).


.
Women Police Stations in Rio de Janeiro. (Martha Mesquita da Rocha, Coordinator of Commissioners for Women’s Affairs, Brazil).


.
Domestic Violence Networks, (Marcela Granados, Counsellor, the Town of Monterrey, Nueva Leon, Mexico).


.
Crisis Intervention:  Experience with Hotlines. (Enrique Valdez, Salvadoran Institute for the Advancement of Women.


.
Treatment of Batterers, Francisco Cervantes, Organization of Men for Equal Rights, CORIAC, Mexico).


.
Prevention of Domestic Violence Through Formal Education, (Peter Jaffe, London Family Court Clinic, Ontario, Canada.


.
Prevention of Domestic Violence through Non Formal Education, (Margaret Macaulay, Association of Women’s Organizations of Jamaica, AWOJA).


Video:

.
Vidas Golpeadas, Esperanzas Destruidas: Cuando el Hombre Golpea a la Mujer/Battered Lives, Broken Trusts: When Men Abuse Women (IDB, 1997)

MAINSTREAMING:  GENDER-TARGETED PROJECTS

As suggested by our mainstreaming strategy, the Bank is making efforts to include women as participants and beneficiaries in all its projects.  In that sense, the Bank’s loan portfolio provides opportunities to develop and improve the quality of women’s lives.

A review of projects between 1991 and 1997 shows that the number of loan operations including analysis and significant activities to ensure the participation of women has varied over the years (see table below).  The Bank made progress between 1991 and 1994, but lost ground during the period 1995-96.  Beginning in 1997, the trend is toward improvement in the quality of projects in terms of opening opportunities for women.  Annex 1 lists the projects approved during the period 1995-96 that have received the highest ratings (4 and 5).

The Project Rating System permits a measurement of relative success in incorporating gender and women’s issues in the design of projects financed by the Bank.  Ratings range from 0 to 5 based on the extent to which project documents contain an analysis of the gender situation and the situation of women with respect to the area of project impact and propose concrete steps to address the entry barriers and provide opportunities for women.

Treatment of WID issues in IDB projects

Year
Average rating

(scale 0-5)
Number of projects
Projects with significant WID analysis and action 

(numbers and %)


Mean
Variance

Rated 5
%

1991
1.59
3.11
47
3
6%

1992
1.86
3.14
62
7
11%

1993
2.22
2.96
53
10
19%

1994
2.30
3.30
39
12
31%

1995
1.57
2.92
57
5
9%

1996
1.51
3.10
64
5
8%

1997
1.77
3.00
70
7
10%

0   = 
Absolutely no mention of women or WID issues.

1   =
Women are mentioned, but without any substance at all.

2   =
Minimum WID analysis with standard WID compliance paragraph.  Vague suggestions of where women might participate in the project, but no specific details of how these suggestions will be implemented.

3   =
Significant analysis of women’s social and economic roles and activities with general or vague recommendations.  Expectations of how women will participate in project and how they potentially might benefit from it are discussed, but no specific recommendations for how the expectations will be reached.

4   =
Detailed analysis of women’s social and economic roles and activities.  Barriers to female participation in the project must be identified.  Some specific measures will be taken in the project to reduce barriers to women’s participation and some actions will be taken to actively incorporate women’s participation.

5   =
All of No. 4 plus strategies designed to overcome barriers to women’s participation and to ensure their incorporation in all relevant components of the project.  Clear description of the manner in which women will be involved in the implementation of the project.  A WID specialist or professional with experience in WID issues is involved in the project if necessary, and there are evaluation and/or monitoring tools to measure whether WID actions were successfully implemented.

SPECIAL INITIATIVES:  TECHNICAL COOPERATION PROJECTS IN STRATEGIC AREAS FOR WOMEN


Programs approved and in execution

With regard to our “flagship” issues, the Bank has developed and financed a significant number of operations, with priority given to non-reimbursable technical cooperation funding.  Between 1995 and 1997, the amount of non-reimbursable technical cooperation allocated to specific WID projects exceeded US$24 million.  Annex 2 provides a list of projects approved between 1995 and 1997, most of which are currently under execution.

Among the most recent programs, specific mention should be made of the approval in 1998 of the Program in Support of Leadership Among Women which in August of this year will open its first competition for proposals to promote leadership among women.  The program will make US$3.72 billion in financial resources and institutional support available to private and public organizations demonstrating ability and creativity in the development of leadership programs in Latin America and the Caribbean.  The guide for program applicants is attached.

Programs in the design stage

.
Protective Umbrella for the Prevention of Domestic Violence.  With the objective of defining a menu of options to prevent and combat domestic violence, the program will implement and/or evaluate a series of pilot projects to determine their effectiveness.  Once these have been prepared, the poorest borrowing member countries of the Bank can request financial support through simplified procedures.

.
“Road Shows” on Domestic Violence.  The program will promote dialogue on the problem of social and domestic violence in two cities in the region between government officials and representatives of civil society, women’s and human rights organizations, the press, and the general public.  The aim is to discuss the various dimensions of the problem of violence in the local context, describe successful practices, and explore strategies for developing local solutions.

.
Program for the exchange of experiences in dealing with men attempting to turn away from violence.  The program will facilitate exchanges between programs for violent men in Latin America and the Nordic countries (Finland, Sweden and Norway) in order to identify successful programs and practices.

.
Reproductive Health Educational Program for Adolescents in the Bahamas.  The aim of this program is to develop information on sexual and reproductive health for adolescents in this Caribbean country in order to improve the physical and emotional health of young people and reduce the incidence of adolescent pregnancy.

POLICIES FOR APPLYING THE GENDER-BASED APPROACH 

WITHIN THE INSTITUTION

In 1995, the Bank established a Task Force on Women at the Bank to analyze the situation of women working at the Bank and develop a series of recommendations to ensure that the Bank would benefit from the contributions of all its staff, male as well as female.  As of December 1995, women represented half of Bank staff but held only 30% of the professional positions and 10% of the managerial positions.  The task force found that a significant part of the grade and salary differences upon recruitment could not be explained by differences in qualifications.

Following the recommendations of the Task Force, departmental strategies have been developed to step up the recruitment of women and provide greater opportunities for their promotion, salary increases, and training.  The Bank has recently been improving opportunities for women: salary increases and promotions are greater, on average, for women than for men, and recruitment patterns have been encouraging.  The Bank has also taken steps to improve the workplace environment and better integrate the domestic and professional roles of staff, including an employment advisory service for husbands and wives of staff members; a child care center to be installed on Bank premises within a few months; greater flexibility in the use of leave to handle personal and family emergencies; and a review of the rules governing employment relations with a view to incorporating explicit provisions concerning unacceptable behavior, such as sexual harassment. 
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